[image: image1.jpg]Probation [Family Courts

napo




AGM08/2024
COMPOSITE MOTIONS
Composite A 
Staff Retention

(Motions 6 and 7)

The Probation Service continues to haemorrhage staff at an alarming rate and faces a serious problem in retaining staff in service user facing roles.  From band two upwards both new and experienced employees continue to find they can earn more or equivalent money for a lot less stress and more job satisfaction elsewhere.

The Service’s solution continues to focus on the expensive recruitment of more staff.  Retention of staff, which should be an easy win, is an afterthought where tokenistic and divisive rewards and recognition schemes seem to take precedence.  The root cause of why people are leaving the service is not being addressed.

This AGM calls on Napo to make retention a priority in its negotiations with the employer by:
· a complete overhaul of the People Survey to provide quality information about why people are leaving;

· exit survey results must be shared and acted upon;

· new staff need to be supported and those in a managerial role must be freed up to do this;

· mentoring and co working must be recognised and time allowed to adequately fulfil these roles;

· the implementation of a retention bonus to be paid at regular intervals through people’s careers.

Most importantly workloads must be manageable and what is being asked of all grades commensurate with the staffing levels at any given time.

Probation aims cannot be achieved without committed employees working in a supportive environment.

Proposer:  South Yorkshire

Seconder:  West Yorkshire 

Composite B 
Probation: Independent of the Civil Service 

(Motions 4 and 5)

This AGM notes that prison staff working with the early release scheme were given a bonus payment for the extra work. Probation staff in prisons and case management have received nothing.

This AGM believes this reflects the attitudes towards probation within HMPPS which is predominantly prison run, prison focussed, biased towards unequal treatment, and makes the idea of One HMPPS a mockery.

This AGM calls on Napo to:

· continue to champion the removal of Probation from HMPPS and

· to campaign for the newly elected Labour government to make the Probation Service an independent public service free from the Civil Service.

While campaigning for better pay and bonus payments for probation staff.

Proposer: London Branch

Seconder: Thames Valley Branch
Composite C 
Cafcass needs a new workload measurement tool

 (Motions 14 and 15)

The Cafcass workload measure, agreed as part of the resolution of a dispute about workloads between Napo and Cafcass in 2008, fell into disuse many years ago. It relied on a bell curve spread of scores rated low red, amber, green, high amber and high red. It became of little use when all staff were almost permanently in high red. Napo has consistently asked for a new workload measure that works and has repeatedly requested that any new workload measure should be informed by a new time and motion study as the expectations and increased requirements of all roles within Cafcass have changed immeasurably since the last study was completed over a decade ago.
Earlier this year, Cafcass announced a new workload measure was to be introduced. In reality the new procedure is merely a direction that managers discuss and agree with each supervisee a range of cases that they will hold. Senior leaders have advised that managers will be told to facilitate staff taking back their TOIL and aim to get caseloads down to 17 or 18. 
This AGM instructs Family Court Section negotiators to: 

· share its own guidance for members on what features and complexities must be considered in discussions about the range of cases a FCA will hold; 

· campaign to encourage members to record and take their hours owed;

· continue to demand that a new time and motion study is undertaken across all practitioner and management grades to inform any new workload tool/guidance.

Proposer: Family Court Section
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